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DRAFTED BY DHEW:JCKING 
APPROVED BY NEA/IRN:CWNAAS 
DHEW:DR. S. EHRLICH 

113831 

R 102135Z MAR 75 
FM SECSTATE WASHDC 
TO AMEMBASSY TEHRAN 

UNCLAS STATE 053461 

E.O. 11652: N/A 

TAGS: USIRJC, IR 

SUBJECT: REQUIREMENT FOR HOSPITAL STAFF 
REF: TEHRAN 2074 

1. REQUEST OF CHILDREN'S HOSPITAL TEHRAN FOR AMERICAN STAFF 
CAREFULLY CONSIDERED BY DHEW. IT SEEMS REASONABLE ASSUME 
STAFF COULD BE RECRUITED AND DHEW WILLING ASSIST CHILDREN'S 
WELFARE FOUNDATION ASCERTAIN THAT INDIVIDUALS NOMINATED 
HAVE ADEQUATE/APPROPRIATE QUALIFICATIONS. 

2. IN CONVERSATIONS WITH MIN HEALTH LAST WEEK EHRLICH 
OBTAINED IMPRESSION THAT SIMILAR REQUEST TO THAT OF 
CHILDREN'S HOSPITAL LIKELY TO BE PRESENTED BY OTHER ORGANI- 
ZATIONS. WHILE DHEW MOST WILLING ASSIST, STAFF LIMITATIONS 
WOULD REQUIRE THAT IDENTIFICATION APPROPRIATE CANDIDATES 
AND PROCESSING SELECTED INDIVIDUALS WOULD REQUIRE SUB- 
CONTRACTING TO OTHER ORGANIZATION WITH ESTABLISHED MECHANISM 
ALREADY OPERATIVE. DHEW WISHES EMBASSY ADVISE CHILDREN'S 
WELFARE FOUNDATION AND OTHER ORGANIZATIONS WHICH REQUEST 
ASSISTANCE THAT SUBCONTRACTOR MECHANISM WILL INVOLVE COSTS. 
DHEW INVESTIGATING WITH PRIVATE FIRMS AND VOLUNTEER AGENCIES 
THEIR CAPACITY TO IDENTIFY QUALIFIED INDIVIDUALS AND THEIR 
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ESTIMATE OF COSTS BASED UPON SCOPE OF WORK DESIRED. 
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3. EMBASSY REQUESTED ADVISE ASAP WILLINGNESS CHILDREN S 
WELFARE FOUNDATION PAY COSTS OF RECRUITMENT AND EMPLOY- 
MENT PROCESSING. INGERSOLL 
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